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REGIONAL GREEN CUSTOMS SEMINAR
CO-ORGANISED WITH THE SOUTHERN EUROPEAN COOPERATIVE INITIATIVE (SECI) IN BUDAPEST, HUNGARY, 29 MARCH 2011

(BACK-TO-BACK WITH SECI’S ENVIRONMENTAL CRIME TASK FORCE MEETING,
 30 MARCH 2011)

CONCEPT NOTE

Background

The Green Customs Initiative is now being implemented in all regions. A general introduction as well as the specific activities conducted in the ECA region are included in the Annex to this note.

The Southern European Cooperative Initiative (SECI) Centre, founded in 1999 and located in Bucharest, Romania, is an operational regional organisation bringing together police and customs authorities from 13 member countries in Southeast Europe. These countries are the Republic of Moldova, Hungary, Turkey, Greece, the Former Yugoslav Republic of Macedonia, Croatia, Serbia, Albania, Montenegro, Slovenia, Bosnia and Herzegovina, Serbia and Bulgaria. The Centre focuses on project-based, operational cooperation between customs and police services. It represents a perfect platform for spreading the practical cooperative principles of the Green Customs Initiative in the region of Southern Europe. Representatives of SECI participated in the ECA Green Customs and regional Enforcement Network joint meeting in Ashgabat, Turkmenistan in October 2010.
The decision by SECI members to establish a new Task Force on Environmental Crime was taken during the 30th JCC meeting of SECI in June 2009. Illegal trafficking has turned certain animal and plant species into invaluable contraband, species grow rarer, prices grow higher; costs of legal deposition of waste are high, so illegal disposal results in savings; profits from illegal trade in protected species and illegal deposition of waste level with illegal income from drugs-trafficking. In this context, organised criminal groups are ready to exploit the advantages of high profit and low risk of detection. As these activities cause serious damage, both to the environment and to the economy, and are penalized in the SECI Center’s countries, Hungary proposed the establishing of a new Task Force to coordinate the regional efforts against combating these illegal acts, in particular:
· Illegal trade of endangered species 
· Damaging nature by illegal hunting 
· Damage of water 
· Unlawful deposition of waste.[footnoteRef:1] [1:  Source : SECI’s Environmental Crimes Task Force web page, http://www.secicenter.org/p474/Environmental+Crimes+Task+Force.
] 

This seminar is based on the opportunity offered by the meeting of SECI’s Environmental Crimes Task Force which will take place in Budapest (Hungary) on 30th March 2011. It has been proposed to take advantage of the presence of the task force members to organise a one-day training on Green Customs.

This workshop has been approved as part of the work plan of Green Customs and is supported by the core budget of the project, provided through a project funded by the UN Development Account.

Green Customs partners

Secretariats of the following MEAs: 
· Montreal Protocol on Substances that Deplete the Ozone Layer
· Basel Convention on the Transboundary Movements of Hazardous Wastes and their Disposal
· Stockholm Convention on Persistent Organic Pollutants
· Rotterdam Convention on the Prior Informed Consent Procedure for certain hazardous chemicals and pesticides in international trade
· Convention on International Trade in Endangered Species of Wild Flora and Fauna
· Cartagena Protocol on Biosafety

International organisations
· World Customs Organisation (WCO)
· Interpol
· Organization for the Prohibition of Chemical Weapons (OPCW)
· United Nations Office on Drugs and Crime (UNODC)
· United Nations Environment Programme, involving the following divisions:
a) Division of Technology, Industry and Economics, OzonAction Branch (DTIE – GCI Secretariat) as well as its Chemicals Branch
b) Division of Environmental Laws and Conventions (DELC)
c) Division of Regional Coordination (DRC) and the Regional Offices

Objectives of the seminar

The main objective of the regional seminar is to raise awareness of Customs and Police officers on several multilateral environmental agreements (MEAs) at the same time, and to create operational partnerships between UNEP and SECI in the region. The link between SECI’s ECTF objectives and the Green Customs Initiative are clear, as illustrated in the background section above and the annex. The ECA Regional Network members in the REN meeting Ashgabat (2010) as well as the Green Customs partners approved and supported the organisation of this joint seminar.

Participants are expected to familiarise with the different MEAs and with the Green Customs Guide which is available from the following websites:
· English and Russian versions: http://www.greencustoms.org/reports/guide.htm


Expected outcome

Enhanced awareness and capacity of the participants that will enable them to:
· Create awareness among Customs and Police officers on their role in enforcing MEAs and of the assistance available under the Green Customs Initiative
· Highlight interlinkages and possible synergies in enforcement of the various MEAs and in the work of the ECTF.
· Encourage creation of links at the national level between key MEA enforcement stakeholders, and in particular customs and police officers.
· Generate ideas for possible operations against illegal trade in environmentally-sensitive commodities
· Discuss actual and potential ‘hot spots’ in the region regarding illegal trade
· Encourage bilateral as well as regional dialogues on trade-related issues related to MEAs
· Encourage wide use of existing information and intelligence sharing mechanisms such as WCO’s CEN and EnviroNet as well as Interpol’s EcoMessage service.

Participants

The participants include Customs and Police Officers from the SECI member countries (listed above), which are participating in the ECTF meeting.

We expect resource persons from some of the Green Customs partners either from the relevant Secretariats or from their regional centers, as well as the Green Customs coordinator or his replacement. WCO and Interpol are permanent advisers to SECI and UNODC is a permanent observer.

In addition, we consider inviting representatives of the following countries / organizations:
· Regional Intelligence Liaison Offices (RILOs) for Eastern & Central Europe (ECE) and for Western Europe (WE) 
· Montreal Protocol focal point of Hungary

Venue & accommodation

The meetings will take place in the WCO Training Centre in Budapest, Hungary, 1121 Budapest, Béla Király út 42/a.

Meeting documents

The meeting documents including the concept note, meeting agenda, list of participants, meeting recommendations as well as resource documents and presentations will be made available from the ECA website: 
/www.unep.org/ozonaction/ecanetwork/

Contacts at UNEP
· Mr. Ezra Clark, Green Customs Coordinator
Tel: +33 (0)1 44 37 76 11, Email: ezra.clark@unep.org.
· Mr. Etienne Gonin, ECA Consultant
Tel: +33 (0)1 44 37 14 71, Email: etienne.gonin@unep.org.

Contact for Hungarian Customs-Police / SECI:
-  Mr. Attila ÁBRAHÁM, pol. Lt. Colonel
Head of Department against Environmental Crime National Bureau of Investigation
Email: abrahama@nni.police.hu

· Mr. Petros Petroff, Head of Operational Support Department of the SECI
Email: ppetros@secicenter.org


Annex – Background on the Green Customs Initiative

Illegal international trade in environmentally-sensitive commodities such as ozone-depleting substances, toxic chemicals, hazardous wastes and endangered species, can seriously undermine the effectiveness of multilateral environmental agreements.

Building the capacity of enforcement officers like customs, policy and other enforcement officers, who are at the forefront of every country's efforts to combat illegal trade, is vital. Training is a key component of capacity building which starts with raising the awareness of customs, policy and other enforcement officers on their role in implementing environmental protection. Multilateral environmental agreements (MEAs) are legally-binding global accords that address global environmental issues.

The Secretariats of MEAs that include trade provisions, such as the Basel Convention on the Trans-boundary Movements of Hazardous Wastes and their Disposal, the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), and the Montreal Protocol on Substances that Deplete the Ozone Layer, have already instituted capacity building programs, in cooperation with the World Customs Organization (WCO), at both the national and regional levels.

Training of Customs, Policy and other Enforcement Officer training is also an important element of the national implementation of the Rotterdam Convention on the Prior Informed Consent (PIC) Procedure for Certain Hazardous Chemicals in International Trade, and, to a different extent, the Stockholm Convention on Persistent Organic Pollutants. Recently, the Basel, Rotterdam and Stockholm conventions initiated the development of joint training tools and synergies with existing Montreal Protocol related training tools are being explored.

In UNEP Governing Council Decision 21/27 on "Compliance with and Enforcement of Multilateral Environmental Agreements", the Council recognised that the environmental damage caused by illegal trade is growing, and that continuous efforts are required by relevant agencies to address the problem.

Governing Council Decision GCSS.VII.I on "International Environmental Governance" encourages initiatives to enhance collaboration, synergies and linkages between conventions on issues of common interest, such as illegal trade.

Since the establishment of the Green Customs initiative, several fora have been used to make it widely known in the European and Central Asian region including the annual meetings of the Regional Ozone Network for Europe & Central Asia (ECA network) and of the WCO’s Regional Intelligence Liaison Offices (RILOs) in Western Europe (WE), Eastern & Central Europe (ECE) and the Commonwealth of Independent States (CIS). Sub-regional Green Customs workshops took place for Caucasus countries in Georgia (2005) and for Central Asian countries in Uzbekistan (in 2006).

In 2009, UNEP in cooperation with the Ministry of Environment and Water and the Customs and Finance Guard of Hungary organised the regional Green Customs workshop for all ECA network and associated CEIT countries in Budapest back-to-back with the ECA enforcement network under the Montreal Protocol. Meeting documents, presentations and media briefing are available from this subsection of the ECA website: http://fr1.estis.net/sites/ecanetwork/default.asp?site=ecanetwork&page_id=BDA7A758-BF39-4AD4-9B43-28033204E536.

In 2010, UNEP organized a similar workshop in cooperation with the Ministry of Nature Protection of Turkmenistan in Ashgabat which was attended by 70 participants from 20 countries including major trade partners such as China, Russia and European Union. During the meeting, the ECA Ozone Protection Award 2010 was handed over to the Customs & Enforcement Officers who had prevented illegal trade in ODS. The meeting documents, presentations and media briefings of both workshops are available from the new ECA website: www.unep.org/ozonaction/ecanetwork/.
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