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DRAFT CONCEPT NOTE 

Indonesia Green Custom Workshop 

Jakarta, Indonesia, 21-23 June 2011
Background

The purpose of the Green Customs Initiative is to raise the capacity of customs officials on several multilateral environmental agreements at the same time, which can complement separate, specific training on each individual agreement. This partnership of international organizations aims at enhancing customs’ capacity to detect and act on illegal trade in environmentally-sensitive items covered by the related agreements, as well as assisting customs in the facilitation of legal trade in these items. 
Since the establishment of the Green Customs Initiative, several fora have been used to make it widely known in the Asia Region.  The first phase of Green Customs workshops focused mainly on awareness-raising at subregional or regional levels and aimed at testing the draft Green Customs Training Guide. Regional workshops were held, one of which in Thimphu, Bhutan, in October 2005, for some Asian countries. The second phase of Green Customs Initiative promoted the inclusion of the Green Customs module in national customs training curriculum. For this purpose, a Train-the-Trainer workshop for World Customs Organization Regional Training Centers was organized in Shanghai in May 2007.  The Subregional Green Customs Workshop was held in Bangkok on 5-7 September 2007 is the second of such kind of workshop. Moreover, national Green Customs workshops have been organized in Ulaanbaatar, Mongolia, April 2009; in Faridabad, India, May 2009, in Sravasti, Uttar Pradesh, India, November 2009; in Male, Maldives, July 2010; and in Hanoi, Vietnam, August 2010. Countries in the region have recommended that the GCI workshop should be organized more regularly and more focused on detection and investigation.
Indonesia has experienced big challenges in controlling and monitoring trade in chemicals such as ozone depleting substances in the past years. Indonesia, which is home to vast array of endangered and protected species, makes it a very attractive location for wildlife traffickers in search of rare commodities. Moreover, enforcement officers need to be continued to improve their abilities in control of trans-boundary movement of hazardous waste due to the complexity and increasing generation of hazardous waste. The workshop will provide the opportunity for the Partners to raise awareness and provide some detailed training as appropriate and also to promote more active communication and information exchange to assist these countries in their enforcement efforts.
Objectives of the workshop

The workshop will mainly be an awareness raising on Green Customs Initiative. The issue of training-the-trainer will be also included to address the need of the country.  

Emphasis will also be given to cooperation between Indonesia and MEA Secretariats and their regional offices. 
Date and Venue:  21-23 June 2011, Jakarta, Indonesia
Issues for Introduction and Discussion:
· Introduce the overview, trade provisions, roles of customs, detection and investigation of illegal trade of related MEAs;

· Brief on Indonesia’ activities and challenges in control trade regulated by related MEAs;

· Introduce regional cooperation on combating environmental crime;

· What are the challenges faced by the Customs in Indonesia to control effectively illegal trade of environmentally sensitive commodities, and the challenges could be tackled?

· What support and assistance is needed by customs, and where that support and assistance might come from?

· How to raise awareness on environmental issues among customs officers?
· How to improve cooperation with WCO, Interpol and UNEP in addressing environmental crime?

· How to improve information exchange and intelligence collection on environmentally sensitive commodities including the use of Customs Enforcement Network (CEN) and ENVIRONET which is a information exchange tool for environment and customs officers. 
· How to handle seized environmental sensitive commodities?
Approach
Resource persons from Green Customs Partners will present related MEAs and their enforcement approaches. Two breakout sessions will be arranged to allow participates to discuss challenges and solutions for control trade regulated by related MEAs.   
The outcomes of each break out are expected to serve as basis for final recommendations of the Meeting. 

Participants and resource persons:

Participants:  40 Customs officers from Indonesia, few more enforcement officers will be also invited from other agencies.

Resource Persons:

Experts from 

· The World Customs Organization (WCO)

· Interpol
· The Organization for the Prohibition of Chemical Weapons

· United Nations Office on Drugs and Crime
· The Secretariats or their regional centers or offices of the following MEAs: 

· Montreal Protocol on Substances that Deplete the Ozone Layer

· Basel Convention on the Transboundary Movements of Hazardous Wastes and their Disposal

· Stockholm Convention on Persistent Organic Pollutants
· Rotterdam Convention on the Prior Informed Consent Procedure for certain hazardous chemicals and pesticides in international trade

· Convention on International Trade in Endangered Species of Wild Flora and Fauna 

· Cartagena Protocol on Biosafety
Expected Outcome

Enhanced capacity of the participants to this workshop that will be able to:

· Create awareness among customs officers of each of the specific MEAs and the Chemical Weapons Convention covered
· Create awareness among customs officers on their role in enforcing MEAs
· Present the trade aspects of each of these MEAs and the impact on customs officers
· Present the existing international setting for MEA enforcement (including MEA secretariats, WCO, Interpol and OPCW)

· Organize Green Customs Training based on the Green Customs Guide as well as the training curriculum for national Green Customs training developed by the partners

· Have knowledge of sources of information on MEA implementation, enabling the participant to stay aware of the latest developments

· Highlight interlinkages and possible synergies in enforcement of the various MEAs

The workshop will thus:

· Encourage creation of links at the national level between key MEA enforcement stakeholders: customs officers,  MEA national focal points, judges, prosecutors

Funding:

Green Customs Secretariat will cover the logistic and travel costs and DSA of customs officers from Indonesia.

Follow-Up 

UNEP ROAP in close consultation with Green Customs Partners will be responsible for ensuring that the recommendations adopted at the workshop be followed up as far as possible and appropriate.
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