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Tuesday 10th January 

	Opening

9:30 – 10:00 



	OPENING ADDRESS 

Organisation for the Prohibition of Chemical Weapons – (tbc)

INTRODUCTION
Jim Curlin, OzonAction, UNEP DTIE

EXPECTED OUTCOME OF MEETING AND  ORGANISATION OF WORK 

GCI Secretariat  


	Session 1

10:00 -10:40
	2011 ACCOMPLISHMENTS 

a) SECRETARIAT ACTIVITIES 

GCI Secretariat  

· Presentation of secretariat activities and GCI workshops in 2011
· Questions/ discussion


	10:40 – 11:00
	Coffee break

	Session 1 (cont.)
11:00– 13:00
	b) PARTNER ACTIVITIES 

· Brief presentation by Partners (max 10 minutes each) on 2011 GCI-related activities (Please see note (a) below for more information)
- Basel

- Stockholm 
- CBD

- Rotterdam
- CITES

-INTERPOL 

- OPCW 

- Ozone Secretariat

- UNEP Chemicals 

- UNEP DTIE (OzonAction)

- UNEP DELC

- WCO

- UNODC



	13:00 – 14:00
	Lunch break

	Session 2

14:00– 14.30
	SPECIAL SESSION - Organisation for the Prohibition of Chemical Weapons 

· Current activities and partnerships

· Vision for the future



	Session 3

14.30 – 15:30
	OBSERVER ORGANISATIONS

· World Intellectual Property Organization

· The Netherlands Ministry of Infrastructure and the Environment/ INECE Seaport Environmental Security Network

Representatives will be requested to make a short (15-20 min) presentation which will introduce their organisation and explain their main activities with a focus on issues of common interest to the Partners to the Green Customs Initiative, for example relating to environmental crime and facilitation of legal trade in environmentally sensitive commodities.

Discussion of potential cooperation with GCI 



	Session 4

15:30 – 16:00

	UN DEVELOPMENT ACCOUNT (UNDA) ACTIVITIES 2011 

GCI Secretariat  
E-LEARNING MODULES: PROGRESS ACTIVITY PLANNING 

· Report on progress so far 

· Funding and timeframe

· Activities and roles of the different Partners 

SURVEY OF GCI OUTREACH AND IMPACT

· TOR for survey

· Identification of suitable consultant

· Using survey to target future GCI activities 

PREPARATION OF  GCI CASE STUDIES

· Means to highlight  problems and challenges encountered by customs

· Suggestions of existing studies to include

· Discussion of case studies to compile 

· Developing case studies for subsequent Green Customs training 

WORKSHOPS AND TRAINING 
· Update and workshops for 2012

QUESTIONS/ DISCUSSION

	16:00 - 16:20
	Coffee break

	Session 5
16:20 – 17:20

	2012 PLANNING  - open discussion

· Brief update on Partners meetings and events in 2012 

· Partners and Observer/Associate Organisations to provide details of events for 2012 that may be of interest/relevance  for the GCI 

· Exploring cooperation with other organisations

· Opportunities for additional days/sessions on GCI at existing events

· Better use of mutual links on GCI website with cooperating organisation

· Updating the “Green Customs Guide to Environmental Agreements” 

· Staffing for GCI Secretariat




	17:20 – 17:30
	Summary and conclusions of Day 1

	

	Wednesday 11th January

	Session 6

9:30 – 10:30

	RESOURCE MOBILISATION  

FUNDING

· Overview of remaining UNDA project funding

· Secretariat’s resource mobilisation  initiatives and progress 

· Partner’s resource mobilisation initiatives and progress  
Partners report on consultations regarding possible direct and indirect contribution and identification of funding opportunities and estimates of contributions to GCI (staff time, materials etc).

· Future plans for resource mobilisation

· Discussion

STAFFING FOR GCI SECRETARIAT

· Insufficient staffing

· Secretariat’s initiatives and progress 

· Partner’s initiatives and progress  

· Future plans


	Session 7

10:30 – 11:15 

	MATERIALS AND OUTREACH

GCI TOOLS 
· Review of GCI suitcase materials 

· Outreaching the WCO e-learning modules

· Use of GCI video 

· Creation of practical exercises for GCI workshops

· Creation of GCI case studies

· Multiple choice questions for ‘quiz’

· Developing a joint inventory of chemical names for customs officers

GCI OUTREACH AND SUSTAINABILITY 

· Website and Partners Intranet

· Increased regionalization in the delivery of GCI – potential of benefiting from customs training under HCFC phase-out?
· Ensuring integration of GCI in national training curricula

· Getting countries to better use enforcement networks and information exchange platforms



	11:15- 11:40
	Coffee break

	Session 8

11:40 -12:40
	REVISED 2012 WORKPLAN 

GCI Secretariat  

· Summary of decisions made in previous sessions

· Production of revised 2012 workplan based on the UNDA funds and revised priorities

· Outreach and joint activities
· Ideas on achievement Indicators for GCI

· Activities ‘post UNDA funding’ 

· Green Customs Award/ Scheme for customs authorities to be recognised or ‘certified’ by GCI



	Session 9
12:40 -13:15
	GENERAL DISCUSSION

· Ensuring the most effective involvement of Partners in the initiative
· Ensuring updated and relevant materials

· Venue for next partners meeting

· Any other business


	13:15-13:30
	Summary and closure of the meeting


(a) Each Partner is requested to make a 10 minute (maximum) presentation on their 2011 and planned  2012 activities related to the Green Customs Initiative  including ongoing activities with customs and enforcement personnel and regional activities on enforcement. Partners are also requested to provide a brief written summary of their presentations for inclusion in the meeting report. A template is provided for guidance (document B5)

For those Partners unable to attend, the Secretariat will present any material provided on their behalf, if requested.
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