retariat: UNEP DTIE, 15 rue de Milan, 75441, Paris Cedex 0%, Franc
Greencus-}cms Secretariat d'\J_PDT.I 15 rue de hilan, 75441, Paris Cedex rance

fel +33 1 44 37 7411 | ezraclark@unep.fr | www.greencusioms.org

Report of the Fourth Green Customs Initiative
Partners’ Meeting

Paris, 23 - 24 January 2008

L GreenCustoms

A
&

b
STOCKHOLM e
cowmaor GONVENTION UNEP




GreenCustoms o s Iaae e e

Contents

PARTICIPANTS .ttt ettt eae e oottt ettt et e e e e o4 o 44 s ket b bte et e e e 22 a4 444 R AR bbbt e s £ttt £t e e e e e e e 44444 n R R R b b be e e e e e e e e e 444 R R bR bbb bbb e e e e e e e e e e e aannnbbbbeaeeaaaaens 2
INTRODIUGCTION ....tteiiiiiiieeeee ettt ettt e ettt et 42244444442 R kbbbt st £ e £ 442222244 E R b e s et £t 4422224442244 4 44 R R R b kbt st £t a4 e a2 e e e e m R R bbb b b e e e e e e e e e e e e e e e e nnnbbbbnseeaaaaaeeeannn 2
1 INTRODUCTORY ADDRESSES. ... ...ttt e ettt et oo oo oo bbbttt ettt et ee e e e e a4 4o R R R b bbb e ettt e e e e e e e e e e aa s et b bbb e e eeaeeeessaaannnbbbnneeeeaas
2 ACTIVITY REPORT AND PRESENTATION BY PARTNERS ON ACTIVIES ...t a e
3 GOl GUIDE AND FLYER .....tteeiiiiiiiie ettt oottt e e oo o444 oottt t et ettt 44222444444 R AR R bbbt e £t e e e 22 a2 oo 44 aaRbbb e et e e e e e e e e e e e aaannnbbbbneeeaaeaaens
4 ORGANISATION OF GCIWORKSHOPS.......ceeeeetieeeeete ettt et e e e e e e e e oo oo e ae ettt e e e e e e e e s oo e s b b bbb e et et e eaaaeeesaaanbbsseeeeaaaaaeeesaannnes 5
5. FUNDING/RESOURCE MOBILISATION. ... .tttttiitttiettaatttteaatteeeeastaessasstaeasasasssessaasssesaassssssaassssesaasssssssanssssssasssssesanssssesssssssessnsssees 6
6 GCIIMATERIALS ...ttt e e et e ettt e a2ttt e o2ttt 222ttt e 2 sk e e e a ke et 422 a sttt 4422kttt 4 4 2okttt e 42k e et 42t e e 2o b e e e e skt e e e e ans bt e e e e bneeeanbbnee
7 OUTREACH OPPORTUNITIES ... iiititieeee oottt e e e e e e 44 e ettt sttt e e e 22 e 2425224 a s R bbb bt s et e e e e 22 a2 e 444 a R R R b bbb s e et e e e e e e e e e e nnbbbbbseeeeeaaeeaeesaannns
8 GCI GUIDELINES FOR COOPERATION (TERMS OF REFERENCE).........ciiuttiiiiititaiit ittt ettt e it sise et sineesineesineeanns
9 RECORD OF GO I ACTIVITIES ... .. ietiiiiititeeiieseette e ettt e ettt e e assset e s aasse e e e e sseeeeeaasse e e e 2sse et a2 sae et a2 s se et 22 aase et e e ansn e e e e sbs e e e e enbbeeeennnbneeeans
10. GREEN CUSTOMS AWARD ... ittt oottt ettt 24 e 444444 ok e bbbt et e et a2 e 222222444 a AR R bbb e s e e £t e e e e e e e e e s e n R n b b bbb e e e e e e e e e e s e e nnnbbbbbeeeaaaaaeaanas
11.

Participants

A patrticipant list, with contact details is provile Appendix .

Mr. Gilbert Bankobeza, UNEP- Ozone Secretariat

Ms. Magda Bauta Solés, Organisation for the Préibibof Chemical Weapons

Mr Daniel Cardozo, Organisation for the ProhibitmChemical Weapons

Mr. Hui Fu, World Customs Organisation

Ms Kathryn Garforth, CBD Secretariat

Dr. Arnold Kreilhuber, UNEP Division of EnvironmeaitLaws and Conventions (DELC)

Ms Laura Meszaros, Secretariat for the Rotterdamv@ation (also representing Stockholm and Basel
conventions)

Mr. Stephen Nash, CITES Secretariat

Participants from UNEP DTIE (for part or all sessiln

Mr Atul Bagai, Regional Network Coordinator, UNER®RP

Dr Ezra Clark, Green Customs Coordinator, OzonAuxtio

Mr Jim Curlin, Capacity Building Manager, OzonAgtio

Mr. Etienne Gonin, former Green Customs Coordinator

Mr Halvart Koeppen Regional Network Coordinator (@&e and Central Asia)
Ms Sylvie Lemmet, Director UNEP DTIE

Mr Kaj Madsen, Senior Programme Officer, Chemi@isnch, UNEP DTIE
Mr. Rajendra Shende, Head, OzonAction

Introduction

The fourth Meeting of the Green Customs Partnesstvedd at UNEP DTIE, Paris on 23-24 January 2008. A
additional workshop was held on 25 January on IvipgpPresentation Techniques for the Green Customs

Initiative (facilitated by Stephen Nash, Chief b&tCapacity Building Unit of the CITES Secretaridt)e
agenda is provided in Appendix II.

Feedback provided by the Partners requested a(lmssfthan 10 page) meeting report. The follovimignds
to cover the Partners’ discussions in a concisenerato meet this request.
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1. Introductory Addresses

Ms. Sylvie Lemmet, Director UNEP DTIE division dedred the introductory address, welcoming
participants and conveying that DTIE was happydst the meeting. She mentioned that it was very
encouraging that the Green Customs Initiative (&@$ receiving increasing recognition both withinEP
and externally by donors. She encouraged Parto@antinue and expand to their work on this exoelle
initiative. Ms Lemmet briefly summarised the recentk and successes of the GCI and looked forwatbe
exciting and challenging work which lies aheade 8bncluded by wishing the Partners a very suagessf
meeting, fruitful negotiations and discussions haded that they would be able to further develap an
outreach the Green Customs Initiative in 2008 igerawareness, and to empower and stimulate customs
officers around the world to become more involwednonitoring trade in environmentally sensitive
commodities.

Mr. Rajendra Shende, Head of OzonAction made a éhtooductory address on the objectives and exaect
results of the meeting. He explained that muchbesh learned from the Partners over the last yehr a
explained that the GCI was a partnership that iaspthers. Mr Shende expressed the hope thadi th@
GCI will expand, but within the needs of the MEA®Iavailable resources, with an ambitious workpitée.
mentioned the importance of securing funding ardied to have performance indicators to moniwr th
progress of the initiative. Mr Shende then sumnedrihe main objectives of the meeting as:

» ldentification of achievements and lessons learned

» Consideration of medium and longer term plans

» Consideration of extending the GCI to the ‘enforeatrchain’
» Agree on new training techniques and materials

» Coordinate efforts to secure continued funding

And he outlined the expected results as the fotigwi

» Improved presentation of training materials

» Approval of the national package for Green Customs

* Agreement on ‘Guidelines for Cooperation’

» A strategy for the development of the next phasheiGCI
* Plan of activities for 2008

* Resource mobilisation strategy

» Identification of Performance Indicators

All Partners introduced themselves, and it wasdbteone participant that an expert and skilledrtewas
present and much could be learned from each dtherincreasing recognition of the GCI was mentioaed
it was suggested that the GCI is one of the bemnhgiles of inter-agency cooperation and an excetherel
of working as “One UN” and should be further praetas such.

2. Activity report and Presentation by Partners on Activities

A presentation was made by the GCI Secretariattiggoon activities and achievements since the last
Partners meeting (in March 2007) relative to th@72@orkplan. Details of the specific activities areen
below.

Partners provided short presentations on theivides and future plans with reference to the ceinté the
GCI. A presentation was made by a representatra fINEP’s Asia-Pacific office (Bangkok) on Regional
Initiatives on the GCI. The presentation was supgleted with information presented by UNEP’s Region
Network Coordinator for Europe and Central Asihisipresentation covered Regional Initiatives oaear
Customs. The activities described included arrap@neen Customs Training Workshops as well as other
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initiatives such as the ‘Project Sky Hole PatchifggJoint RILO A/P — UNEP initiative), and Regional
Enforcement Networking on MEAs. UNEP and India Na#l Academy of Customs, Excise and Narcotics
(NACEN) signed a MOU in 2007. The aim of this wagptomote the enforcement of environmental
regulations by capacity building, imparting traigiand enhancing awareness, and it was noted th@aNA
would participate in the activities of the Greems@ms Initiative.

An outline was given of the GCI developing relasbips with the WCO'’s RILOs. It was explained tha t
GCl, for example, was presented to annual RILO &1& RILO ECA meetings. Various other meeting and
events at which the GCI was presented were disgdu$ée representative from UNEP Chemicals Branch
gave brief overview of activities under chemicaisl @a description of the SAICM process. The worksbiop
illegal trafficking in Chemicals held in PragueZf06 was discussed.

The Ozone Secretariat gave an illustrated presentdtighlighting that it does not conduct trainmfivities,
but supports these and has participated in sometri@i@ings in the regions. Two important developtaen
2007 were detailed; that illegal trade was recaghas one of the implementation challenges foMbetreal
Protocol beyond 2010 with a central role for cusgomcombating this; and recognition that capagitifding
for customs as well as the judiciary was needed.ddtision on accelerated phase out of HCFCs was
presented and it was mentioned that the Parties @gen to international partners and processesipo h
ensure full phase out of ODS proceeds.

CITES mentioned its major contribution to the GERD07 was work put into the guide. It was desdibew
CITES was in the process of creating an interac@i?eROM training tool that could be of interesttb@ GCI.
CITES also described its targeted information toetsich are stand alone reference tools. It wagestgd
that these could be issued with GCI branding.

DELC mentioned the financial contributions it hadd®m to the GCI over the last two years and wascbemif
that funds could be mobilised for 2008. The ingrid participation of DELC at workshops was desctibe
DELC urged the GCI to develop a more systematiccamtrete initiative with clearer short, medium and
longer term planning.

The representative from the CBD Secretariat desdribe various activities that the CBD was involirgd
including the illegal trade workshop in Chatham $mu_ondon; the Shanghai customs, and Indian Ocean
workshops, as well as the Montreal Protocd! aniversary award event. It was mentioned thaGBéis
included in the 2007 year in review publication @thgoes to Parties of the CBD as well as in thesotir
issue of Biosafety News.

The representative from the OPCW reported thadt ¢ontributed financially to the GCI. The regional
meetings and trainings carried out or participatelly OPCW were described. A brief outline of pladn
activates for 2008 was given. A description waggiof the electronic training /awareness raisimgstand
information packages developed for National Auttesiwas given. It was stressed that the developofen
tools such as the electronic self-learning tools wexry expensive. It was hoped that in future esfee to the
GClI could be included in, for example, a bookleiduced on transfer provisions of the CWC.

The representative of the Secretariat for the Ridte Convention, who was also representing Stooklawid
Basel conventions, explained how these conventi@me grateful for the value-added that the GCI has
provided. It was mentioned that while Basel hasesauotivities in this area, Rotterdam and Stockhed the
GCl as a very important source of customs wonkias$ explained that none of the three conventiors ha
financial contributions to the GCI and expressedthbpe that more staff time could be invested énftiture.
Support in fundraising efforts was offered. It véescribed how the activities of the GCI should be
complementary to the programme of work of the Sads.

The WCO representative detailed the WCO'’s actwittierelation to the GCI, including contributingttee
Green Customs and Basel Convention guides. Sufgpdtie ‘Project Sky Hole Patching’ was also disas
The forthcoming WCO Enforcement Committee meetiag wescribed and it was highlighted there was an
entire afternoon was to be dedicated to the isteewironmental crime. The GCI was invited to paptate
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and it was agreed that the WCO and GCI Secretadatd make a joint presentation at this. A deswipof
the CEN database was given, explaining that tlusides CITES and hazardous waste. It was mentithreed
there is insufficient reporting to the CEN on eowimentally sensitive commaodities.

ACTION:
» Secretariat and WCO to present GCI on behalf dihees at the WCO Enforcement Committee

3. GCI Guide and flyer

The GCI Secretariat outlined the status of competif the Green Customs Guide and flyer. Firstéy th
Partners were thanked for their contributions ®ghoduction of the flyer. It was reported by treei@tariat
that the flyer was recently completed and printegies of this were circulated to the Partners. SBarners
took sufficient copies of the flyer to circulatefatthcoming meetings and the Secretariat offeoegitange to
provide the flyer to Partners as requested foréutoeetings.

The Green Customs Guide was then discussed. lexained that while there was general approvéhef
text at the ¥ GCI Partners meeting, there was specific additignalance from the Partners and additional
content incorporated. The services of a professieditor were employed to improve the consistenuy a
clarity of the guide. It was explained that layofithe guide is in preparation stage and tranddiarve been
identified and contracts set up to produce FremechSpanish versions. The final version on the guitlebe
available on the GCI website, and printed and meat versions of the guide (on CD) will also baiable.

Final comments on the text are awaited by somen@artA foreword for signature by UNEP’s ED and
WCO'’s DG is also awaiting approval. It was requeédteat Partners have the opportunity to review any
translations of the Guide.

ACTIONS:

» Partners to provide final comments and suggestiotext as agreed
» Secretariat to expedite final editing, layout/dasigd printing ASAP
e Secretariat to arrange translation of guide inenEh and Spanish

» Secretariat to provide translated text to Partfershecking

o Secretariat to arrange for dissemination of guide

4. Organisation of GCl workshops

While in the past in the planning of GCI workshoipsas been relied on to contact the Partnersnau &oc,
pre-meeting basis, with the Partners respondingrbyiding names of suggested trainers/resourc®psra\
suggestion considered at the last meeting wadablesh rosters of training/resource persons thatldvassist
in identifying good people who can be drawn on.wideer the meeting felt that while useful to havelsa
list to assist with selecting resource persons,ghould not be rigid and should not be publiclgilable and
it should be maintained as an internal resourcga#t suggested this could be held on a closedsg(itnited
access) of the website.

It was felt there was a need for the GCI to hatramsparent and systematic approval process fdtshiops
that it funds directly or which otherwise use theél@ame. The Secretariat therefore agreed to peoaasore
formalised methodology for Partners to decide garipies and approve meetings etc throughout ttee 1@
make this an open and documented process.

It was stressed that the GCI should work with tngitns to incorporate GCI training into the custom
training college curricula.
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ACTIONS:

» Secretariat to re-initiate compilation of rostetr@iners resource persons

» Secretariat to create secure area of website te rhék available only to Partners

» Secretariat to propose a system for deciding piesrand budget allocations for GCI

5. Funding/resource mobilisation

The current financial situation was presented ley@IC| Secretariat. It was made clear that theseawas
pressing need to locate funds to support the G@la$ explained that the Multilateral Fund of theritteal
Protocol had provided funding for the GCI (althouwgit with a staff component). DELC mentioned that
funds for GCI should be available for 2008. It wasntioned that there were some other potentiakssur
which the Secretariat was following up. Many Pandrfelt that continuation of a GCI Secretariat was
essential to drive the process and that findingl$uo support this should be the primary priority.

A number of possible sources of funding were disedsA generic funding proposal was prepared by the
GCI Secretariat to assist Partners in identifyintgptial funds for the GCI from their own staketesklor
suitable funding institutions. It was also suggedktat Partners estimate/compile contributions @ &aff
time, and materials etc including attaching a feiah($) value to this. This would enable the Stuiat to
assess in-kind contributions to the GCI.

Partners were requested to consult with their asgéions to see if direct contribution to the GEpbssible.

ACTIONS:

» Partners to consult to see if direct contributiosgible

» Partners and Secretariat to proactively seek fignopportunities for the GCI as a priority
» Partners estimate/compile contributions to GCIf{stme, materials etc)

6. GCI Materials

It was agreed that the standard package of Gresto@g materials for use at workshops is neceskavgs
reiterated that there is a need to have carefudigdyced standardised materials that have a glavappctive
(in local language as appropriate). Another suggesd improve the running of GCI workshops wasi&ve
resource persons arrive a day prior to the megtilgief them on how best to make the presentatiwh
conduct the training (if funds allow).

It was felt by some Partners that e-learning/vigessents a very effective method to deliver tragnibwas
pointed out that developing e-learning tools howése&ery expensive and time consuming (CITES and
WCO had considerable experience in this regardjh $waining courses should not be made publicly
available, but only be by limited and restrictedess. While with current financial constraints dyrbe
possible to create a simple introductory GCI pragdaicthis stage it was thought useful to research
learning/training developed by other originatioagy( UNDOC). Some generic training modules already
produced by Partners could perhaps be includdteipackage of materials for use in workshops agid th
follow-up.

ACTIONS:

» Secretariat to work with Partners to create a stahgdackage (or ‘GCI suitcase’) of materials fee in
workshops.

» Partners to provide update the standard presemsatiged in workshops, as appropriate.

» Partners to provide additional materials to inclidthe ‘suitcase’ of materials for workshops.
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» Secretariat to research e-learning tools availabéelook into possibility of creating GCI-specific
e-learning module and/or GCI video.

7. Outreach opportunities

It was decided that in order for all Partners tartiermed of upcoming meetings, workshops and event
related to their specific activities, or other wities that may present opportunities for outreagtihe GClI, a
central calendar be built to display these on tl Website. The collation of this information wouddsist in
making decisions on priorities for side events antieaching opportunities. Partners were requédsted
proactively provide to the Secretariat details efetimngs and other events to include on this calenda

It was also recommended that relevant documerdtereto these meetings should be also made awadabl
the website

ACTIONS:
» Secretariat to build central calendar on websitgdarly display GC workshops as well as othervaaie
meetings.

» Partners to proactively provide details of meetiagd other relevant events to the Secretariat

8. GCl guidelines for cooperation (terms of reference)

The draft “Guidelines for Cooperation” were intraéd. This issue had been discussed the last Partner
meeting and the conference call in December 200&.dEcision to keep the GCI at an informal levet wa
reconfirmed and hence this proposed document wiaete“guidelines” rather than a “term of reference”
The aim was to agree on some topics which werdadgueturned to and to provide a useful docunfent
Partners, particularly if there is any turnoveregresentatives. It was agreed that this wouldnbevalving
document, and any Partner would have the flexjiitmodify these guidelines if needed in the fatdt was
agreed that this would be an internal documentrado be distributed publicly, but could be ussdidasis
for preparing communications and funding requdstsnstance. The text of the draft was discussetl a
redrafted to produce a final version to await fiapproval by Partners. The approved text of thdeajines for
cooperation will then be circulated to Partners posted on the limited access GCI intranet (seaelThe
text is provided in Appendix IlI

ACTIONS:

» Secretariat to circulate final draft for approval
» Partners to respond by Friday 1st February

» Secretariat to circulate final text

9. Record of GCI Activities

It was suggested that a review be compiled to atdithe past training and awareness raising aetwarried
out under the GCI. One suggestion was that thi¥ldeeidisplayed on a map uploaded to the GCI welbsit
illustrate the geographical distribution of the GaCtivities.

ACTION:
» Secretariat to compile list of workshops and inigege feasibility of producing a suitable map.
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10.Green Customs Award

There was a short discussion on the proposal steegeannual Green Customs Award to recognise dagmp
efforts and operations conducted by customs offidarhelping to implement a Multilateral Environmba!
Agreement (MEA) or the Chemical Weapons ConventiowC). It was suggested that the system of
nominations for the award could be a useful metbambllect cases studies. Partners were requested t
provide comments on the award proposal documepitped by the Secretariat.

ACTION:
» Secretariat to further develop the award propoaséth on comments from Partners.

11.Other:

There were several other items that were discusedg the meeting although time did not allow full
discussion of all issues raised:

» One general point that was raised was the usefubfebie Partners teleconference which was held in
December 2007. It was suggested that such a cowckeedl could be used more frequently and could be
used, for example as a mid-term review meeting Rétners.

» The issue of performance indicators was discussddtavas agreed that it was important to establish
performance indicators to monitor the progres$efinitiative. One Partner mentioned that an egogll
indicator of success is an institution taking GGitemials into their training curricula.

» The Secretariat reported that it has started tqpdera list of references to GCI by: MOPs/COPs
(including decisions, reports of discussions, &tiens’ inputs to these processes) etc. Partners wer
requested to forward to the Secretariat any suithlde references and mentions of the GCI.

» The issue of the Customs ‘single window’ conceps Wwaefly raised. The WCO circulated a short
summary document to provide some background orctinisept. It was decided that Partners gather
information on this to share at the next meeting

» While no specific activities were carried out irdDZ0on the issue of Prosecutor/Judiciary awareness
raising (following the guidance from Partnersyvés decided at the meeting that at present irstage
of the GCI it was not a priority for GCI to move threse activities. Some felt the GCI should maimiizsi
target on Customs. DELC suggested it could look wiether the GCI is/could be included in judges
training material. It was suggested that where @gmuaite judges/prosecutors could be invited to
attend/participate in GCI initiatives.

ACTIONS:

» Partners to provide suitable references and mentbthe GCI in COPs/MOPs etc
» Partners gather information on the ‘single windéwshare at the next meeting

» Partners and Secretariat seek to identify useitibpaance indicators for the GCI



