Action Points
WCO Regional Green Customs Workshop

NACEN, India, 25-29 May 2009
	Action
	Proposed Time scale
	Responsibility
	Update/Feedback
	Notes/suggestions

	Communication and information exchange

	MOUs with policy agency responsible for the border measure
	 6 months
	 Need government endorsement prior to sharing

	WCO to follow up and play coordinating role
(by email)
	Examples shared by
those that have. 
WCO to provide a ‘model’ MOU on ENVIRONET

	Customs exchanges, study tours, field visits
	
	
	Desktop audit of current bilateral and other capacity building initiatives amongst Customs agencies. WCO could coordinate via email.
	Budget needed. 

Include a field trip to country’s customs in GC workshops.
Based on communication at bilateral level. 

	Multilateral Environmental Agreements (MEAs) and Secretariats  better inform (and remind) customs of the information materials and facilities available to assist them (eg online trainings, laboratories) 

Production/distribution of factsheets and identification aid tools
	3
On-going
	Secretariats to upload documents on ENVIRONET;
National Focal Points
	Survey Customs agencies regarding the usefulness of the produced material through the national focal point for each MEA as this may also assist in enhancing the networking between the two.
	Use of ENVIRONET
Websites of GCI, MEAs Secretariats and other partners 
agencies face.

	Sharing of customs ‘best practice’ between countries (on environmentally sensitive goods) 
	12 months (for 1 best practice)
Ongoing to ensure currency of produced information and to compile a resources library published under WCO banner.
	ROCB and NACEN
	Survey of Customs agencies regarding usefulness of the material and suggestions for future best practice areas
	ROCB AP best practice compendium to be created and outreached 

	Make use of existing regional networks (e.g. RILO, UNEP Regional Enforcement Network, Interpol ecomessage, ROCB) 


	3 months 
	Participants
WCO issue a reminder 

Interpol
	
	Reminder flyers/emails for these networks to encourage use

	Capacity Building

	· Regional workshops 

· Multi-stakeholder training 

· Refresher courses
	on-going 
	WCO/UNEP/NACEN
	1. Develop into ‘train the trainer’ packages to enable greater capacity to provide knowledge and skills transfer opportunities
2. Examine models of stakeholder engagement and training through an audit of current initiatives. Could be achieved through email survey/circular coordinated by WCO.

3. Evaluate progress on current work plan and develop forward plan for the ensuing 6 or 12 month period.
	Follow up workshops 
(ensure same officers attend where possible)

Budget issues (funding)

	MEA-specific

	MEAs to have a role in quantifying/estimating the cost (including financial) of environmental damage as a result of trade in environmental sensitive commodities
	On-going
	MEA Secretariats
	
	Information could be uploaded to ENVIRONET
The provision of the financial costs would assist Customs agencies in quantifying the total costs

	MEA Secretariats to inform WCO as the peak international body for Customs agencies of any proposed new regulatory measures prior to Working Group/ Experts/MOP or COP meetings 
	On-going
	MEA Secretariats

WCO
	
	This would allow discussion of any proposed new regulatory measures to be undertaken from a border agency specific frame of reference. This would enable only operable mechanisms to be considered rather than measures that may prove to be difficult to enforce or unenforceable because of operational restrictions.

	Customs-specific (national)

	Customs to facilitate investigations following seizures (provide information/assistance etc to relevant agencies)
	On-going
	Customs
	
	Protocols currently exist for this internationally, whilst others have been facilitated on a national basis.

	Maximise effectiveness of experts by limiting imports of certain commodities to specific assigned ports if WTO consistent
	
	
	
	1. May contravene WTO and place nation in a position of dispute for an alleged restriction of trade measure.

2. Need to conduct a survey/audit as to the ability of each Customs agency to enforce this initiative

3. This may prove logistically difficult for larger nations with vast interiors which need to be transversed for the domestic movement of the goods.

	Provision of all relevant information to importers/exporters/brokers to promote and encourage compliance 
	On-going
	Each Customs agency per their legislative base including regulations/WCO/MEA Secretariats
	
	May prove difficult for Customs agencies in developing countries given technological limitations. Some capacity building may need to occur or alternative distribution methods considered.

	Development of environment specialists within customs or a panel of experts available to Customs 
	On-going
	WCO/Customs/MEA Secretariats/National Focal Points
	
	Given staff movement patterns and the possible loss of knowledge this brings, a panel of experts may be a more viable option.

	 National coordination 

	Experts from national authorities on hand to assist with identification (contact list provided to customs)
	On-going
	WCO
Customs

MEA Secretariats
	Could examine the possibility of compiling a guide to the more common enquiries with appropriate graphics/specifications as the beginning of either a database or identification library.
	Some lists are already in existence at a national level. It may well be advantageous to have an email/telephone contact for an international expert or use the secretariats as a contact point. The later would entail the secretariats having a co-ordinated expert panel/contact list available.

	Cooperation with customs and MEAs on risk assessments carried out by customs
	On-going
	WCO
Customs

MEA Secretariat
	Other mechanisms may well be used in conjunction with this to raise awareness of the requirements with the public which would be a complimentary strategy i.e. better education leads to increased compliance which leads to a lower risk threshold.
	This process will require an understanding of the risk assessment process conducted by Customs for goods as a high risk to the MEA Secretariat may well be a low risk to Customs. Some risk assessment processes may not be made available to MEA’s given national agency protocols.

	Customs input to national delegations on the implications of MEA commitments/decisions
	On-going
	Customs
WCO
	1. Customs representation on delegations, where necessary, would enable a report to be generated or an information email through ENVIRONET to further educate Customs officers about the processes of MEA’s.
2. WCO could attend peak MEA meetings as a registered inter-governmental organisation (like FAO, WIPO etc) to corporately represent Customs interests on a global level.
	This is a critical capacity building and networking opportunity for Customs as the practical/financial consequences of decisions made at MOPS/COPS/Working groups etc are often excluded. It would also be of assistance to educate the MEA’s regarding Customs operational parameters to ensure a greater level of understanding of what is possible. 

	Better consultation and liaison with customs  and  MEAs/Secretariats on the consequences and requirements of the decisions taken by the MEAs etc.
	Ongoing 
	national
	Publicity would assist to highlight successful liaisons, either at a local/national level or international.
	Organising introductory meetings, joint training initiatives or educational forums (trade days, industry specific conferences etc) all assist in this process.
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